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The integrated report, published for the fourth year by Nippon Seiki, shows
that the company is taking multi-layered measures in both financial and
non-financial aspects to further enhance its enterprise value in a constantly
changing business environment through the “New Medium-Term Manage-
ment Plan 2026” formulated in November 2023 and the corporate purpose
established in April 2024.

In the "New Medium-Term Management Plan 2026" (period: 2024-2026),
a ROE target has been newly adopted as a KPI with the aim of continuously
improving enterprise value and achieving a PBR of 1.0x promptly. In addition,
a business strategy for a period of intensive efforts to recover business
performance from the COVID-19 pandemic and a capital policy to improve
capital return are presented, along with a sustainability strategy for
implementing a scenario in which ESG-related efforts are linked to the
business's value creation process.

The purpose, which was established with the start of the “New
Medium-term Management Plan 2026," is a reconstruction of the company's
corporate philosophy system, for giving employees a new understanding of
the company's direction and an opportunity to think about the future of the
Nippon Seiki group. The purpose phrase "We will create a world and future
filled with security and impressions" was derived through approximately one
year of discussions among employees at all levels, and can be said to be the
basis of the company's value creation process.

In this integrated report, it was introduced that in order to strengthen the
head-up display (HUD) business, which is one of the company's main
businesses, the company has been working on developing "after-market
HUDs" as well as installing them in Kei-cars and compact cars and expanding
sales to new customers. For the company, which has the world’s leading
market share in HUD, the efforts to expand the use of HUDs may lead to
future sales expansion.

Regarding the non-financial (ESG) aspects related to the environment (E),
Nippon Seiki currently sets CO2 emission reduction targets based on Scope 1
and Scope 2, but for the first time in this integrated report, the company
disclosed emissions results including Scope 3 (Non-consolidated). The
Sustainability Disclosure Standards finalized by the International Sustainability
Standards Board (ISSB) in June 2023 requires disclosure of greenhouse gas
(GHG) emissions, including Scope 3. For Nippon Seiki, which operates its
business globally, these efforts may lead to the expansion and facilitation of
future trades, as well as an expansion of the investor base.

(Economics) from Saitama University.

Literary works
Municipal Bond Investment Handbook (Single Author), The Era of Sustainable Finance -
ESG/SDGs, Bonds market (Co-author) etc.

In relation to Social (S), the integration report describes the personnel
system reforms implemented to pursue "autonomous and self-motivated"
human resources who can proactively think for themselves, take action to
solve problems, and quickly respond to changes. The new personnel system
introduced in fiscal 2024 includes "proactive career development," "improved
understanding of one's role," and "strengthened alignment of roles and
compensation." In addition to the introduction of the new system, and taking
into account the involvement in the purpose formulation process, it is
expected that the direction of growth for employees and the organization will
be aligned, contributing to improved employee engagement.

Regarding corporate governance (G), the report noted that the composi-
tion of the Board of Directors has become more diverse, and that the Compa-
ny is working to reduce cross-shareholdings as part of its measures to
continuously increase its corporate value and quickly achieve PBR of 1.0x
level.

As described above, this integrated report makes clear that under the new
medium-term management plan, the Company is making continuous
management efforts in both financial and non-financial areas with the aim of
continuously improving its enterprise value. However, there is still room for
challenge. For example, from the perspective of G, Nippon Seiki has already
been formulating a business continuity plan (BCP). However, as natural
disasters become more frequent and severe, it is expected that promoting
business continuity management (BCM) efforts of normal times will become
even more important in order to preserve enterprise value, so that the BCP
can function effectively in emergencies.

In addition, the introduction of mandatory disclosure and third-party
assurance has become a hot topic around the world as part of efforts to
enhance sustainability information disclosure. Nippon Seiki needs to pay
close attention to global trends surrounding information disclosure and
respond promptly and appropriately to continue to secure the trust of
stakeholders, including investors, business partners, customers, and employ-
ees.

The integrated report is important for Nippon Seiki not only for fulfilling its
responsibility to stakeholders, but also as a gauge for measuring the progress
and direction of its value creation process. | wish Nippon Seiki will continue to
enjoy enhancing its enterprises value through information disclosure.

Message | Upon publication of the Integrated Report 2024

We have launched the "New Medium-term Management Plan 2026" and also clarified our "Corporate Philosophy
System." In our Integrated Report 2024, we have touched on the contents of our Medium-term Management Plan 2026
(business strategy, capital policy, sustainability strategy) and have attempted to demonstrate our commitment to
continuously improve our corporate value and achieve PBR of 1.0x level. We have also introduced the thoughts that
we have put into our "reasons for existence, vision, mission, and values," and have endeavored to link our ESG efforts
with our value creation process to clearly express "what kind of values are to be provided to society."

We will continue to strive to disclose information in a timely and appropriate manner, and work to further improve

our corporate value.

Director and Managing Officer
In charge of corporate management
headquarters

Masatoshi Azuma
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